EXECUTIVE SUPPORT GROUP
As an entrepreneur or manager of your business, you constantly face
new challenges. Changing market developments make organizational
adjustments necessary and unexpected situations require short-term
decisions or adjustments of the strategic goals of your company.
But often the day-to-day business really does prevent itself from
taking the needed time to find the right solution.
You would also like to exchange ideas in order to get to know other
opinions, to recognize new aspects, and to develop new ideas or to
question strategic considerations. In your own company, however,
you often lack the right contact person and finding the right
professional consultant from the outside is often associated with high
costs. He/she needs your trust and enough time before he/she can
support you and the result is often uncertain.
“None of us is as smart as all of us." ‒ Ken Blanchard

We invite you to become a participant in one of
our executive groups. Here, 8 entrepreneurs,
directors, decision makers or representatives
will meet once a month for a fixed date. They
meet in each of their companies in turn while
also presenting their own organization to the
other participants. Everyone will get enough time
to present their problems, questions and ideas to
others. The expert group then discusses this
together, draws up proposals, shed light on new
perspectives, develop new aspects and possible
solutions for current tasks or problems. The
groups are supervised by one of the experienced
coaches Ted Quan, (psychologist) and Andreas Fehrens (mediator &
entrepreneur).
The often-initial skepticism of whether this is something useful for me
dissolves after the first meeting through common understanding,
refreshing group dynamics and the achievement of real results.
The contract agreement allows you anytime to decide on further
participation. The participation fee is 3950 CZK plus VAT per session
with a maximum of 8 participants. The seminar takes place monthly
on a fixed repetitive day. e.g. each Thursday in the second week of
each month and will take place alternating between the participating
companies.
For further information please don’t hesitate to contact us for a
personal meeting with our coaches.
Please contact us for more information

www.cccoaches.net/
 info@cccoaches.net

